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“The gatekeeper opens the gate for 
him, and the sheep listen to his voice. 

He calls his own sheep by name and 
leads them out.” 

John 10:3





WORKING OUTLINE
A. Intro and Overview 

B. Big Group Activity/Exercises: Shepherd’s S.H.A.P.E. 

C. Workbook Activity No. 1: What You Know 

D. Workbook Activity No. 2: What I Should Know 

E. Reflection and Personal Takeaway 

F. Workshop: Map Your Group 

G. Group Sharing
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Now from the list below write on a 
piece of paper, the two items that 
were in the picture. You have 10 
seconds. 
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8.      Banana 

9.      Bell 

10.    Radio
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(How do you handle conflicts?)
YOU?
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PASTORAL AREA GATHERING - REVERT 
TOPIC 2 PRIMER AND PRE-WORK 
DISCOVER THE S.H.A.P.E. OF YOUR SHEEP 

The Way of the Shepherd Day 1: Knowing Your People

TOPIC 2: Discover the S.H.A.P.E. of Your Sheep

Objectives:  
Know your own S.H.A.P.E. first, then others’
See and celebrate people as unique, not the same
Know that this is a continuous process inside the context of a relationship
Help them serve and grow based on how they are wired
Know how to effectively place people in roles and responsibilities 

KEY BENEFIT FROM ATTENDING THIS SESSION:
     This learning session will help us identify our unique characteristics as an individual 
with God-given S.H.A.P.E. and embrace our critical role as models to positively shape the 
social, emotional, and spiritual development of the people entrusted to us, which in turn will 
become better equipped as servant-leaders.

TOPIC 2 PRE-WORK 
Discover Your S.H.A.P.E. 

1. S - Spiritual Gifts and Its Definition (Scan the QR code.)

Spiritual Gifts Test Definition of the Spiritual Gifts 
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“The heart is deceitful above all 
things and beyond cure.   
Who can understand it?” 

Jeremiah 17:9



DISCOVER  
THE SHAPE OF 
YOUR SHEEP



PASSIONS

DESIRES

“Why we do 
what we do”

DISCOVER  
THE SHAPE OF 
YOUR SHEEP



DISCOVER  
THE SHAPE OF 
YOUR SHEEP



DISCOVER  
THE SHAPE OF 
YOUR SHEEP

Desire Finder



DISCOVER  
THE SHAPE OF 
YOUR SHEEP



DISCOVER  
THE SHAPE OF 
YOUR SHEEP



DISCOVER  
THE SHAPE OF 
YOUR SHEEP



DISCOVER  
THE SHAPE OF 
YOUR SHEEP



DISCOVER  
THE SHAPE OF 
YOUR SHEEP



DISCOVER  
THE SHAPE OF 
YOUR SHEEP



DISCOVER  
THE SHAPE OF 
YOUR SHEEP



DISCOVER  
THE SHAPE OF 
YOUR SHEEP



DISCOVER  
THE SHAPE OF 
YOUR SHEEP



DESIRES

DISCOVER  
THE SHAPE OF 
YOUR SHEEP



DESIRES

“Why we do 
what we do”DISCOVER  

THE SHAPE OF 
YOUR SHEEP



W
orth

EART

Maximizer 
Connectedness 

Positivity 
Belief 

Developer

Maximizer 
Connectedness 
Positivity 
Belief 
Developer

Teaching 
Exhortation 
Craftsmanship 
Discernment 
Evangelism



W
orth

EART

Maximizer 
Connectedness 

Positivity 
Belief 

Developer

Maximizer 
Connectedness 
Positivity 
Belief 
Developer

Teaching 
Exhortation 
Craftsmanship 
Discernment 
Evangelism

W
orth



DISCOVER  
THE SHAPE OF 
YOUR SHEEP



DISCOVER  
THE SHAPE OF 
YOUR SHEEP



DISCOVER  
THE SHAPE OF 
YOUR SHEEP

NAGGING, 
ANGRY 
PERSON



Maximizer 
Connectedness 
Positivity 
Belief 
Developer

Teaching 
Exhortation 
Craftsmanship 
Discernment 
Evangelism

W
orth



TTITUDE

Maximizer 
Connectedness 
Positivity 
Belief 
Developer

Teaching 
Exhortation 
Craftsmanship 
Discernment 
Evangelism

W
orth

An attitude is a learned, stable way 
of thinking, feeling, or behaving 
toward people, ideas, or situations.  
It serves as an internal filter that 
shapes how you perceive and react 
to the world around you
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Your PERSONALITY. . .

- affects how and where you 
use your talents and abilities. 

- defines your style of 
interacting with people and 
situation.
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“And we know that God causes 
all things to work together for 
good to those who love God, to 
those who are called according 
to His purpose.” 
                              Romans 8:28
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EXPERIENCES

SHEPHERD’s SHAPE  
Discover your own SHAPE.
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Map Your Flock

Ask yourself these questions: 

1. Who do I not understand well? 
2. Where am I assuming instead of knowing?

ACTION POINT: 

1. One person I will intentionally pursue this week 
2. One thing I will do to know them better
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BREAKOUT GROUP SHARING

PLEASE SHARE. . . 

1. What did you realize about your people? 
2. What surprised you? 

3. What will you do differently? 

PERSONAL TAKEWAY 

One Key Insight: _________________________________________ 
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